Rob Schreiber

PROJECT MANAGEMENT  |  SCRUM LEADERSHIP  |  BUSINESS ANALYSIS
Seattle–Everett area | Open to remote, hybrid, and local on-site roles
Phone: 206.929.8523 | Email: rob@robschreiberconsulting.com
Website: robschreiberconsulting.com | LinkedIn: linkedin.com/in/robschreiber
SUMMARY
Project manager, Scrum leader, and business analyst with more than 25 years of experience across ecommerce, supply chain, and technology. My background ranges from business systems analysis and digital retail delivery to inventory control and distribution. I work with business and technical teams to clarify requirements, resolve issues, and keep projects moving. Experience includes customer login and verification, ERP and order management implementations, and warehouse systems.
CORE SKILLS
Project planning and delivery • Scrum facilitation • Requirements gathering and prioritization • Stakeholder alignment • Business and technical analysis • Process modeling • Risk and issue management • Systems integration • User acceptance testing • Vendor coordination
PROFESSIONAL EXPERIENCE
lululemon	Aug 2022–Present
Senior Program Manager  |  May 2026–Present
· Coordinate delivery of customer benefits as part of a global ecommerce platform consolidation, working with product and change-management teams on regional rollouts. 
· Track and report finances for the login solution portfolio.
Scrum Leader / Senior Project Manager  |  Apr 2023–May 2026
· Led cross-functional delivery of passkey and passcode login experiences across web and app in North America, strengthening account security and reducing guest sign-in friction.
· Drove quarterly planning and daily standup while meeting product business vision and technology standards and execution.
Senior Business Analyst  |  Aug 2022–Apr 2023
· Took on a Project Manager / Scrum Leader stretch assignment for an omnichannel guest verification and benefit-redemption product; promoted to Scrum Leader / Senior Project Manager.
· Led delivery with a federated access service provider, reducing verification turnaround from days to minutes, decreasing manual work, and supporting benefits across web, app, and stores.
AIM Consulting | Independent Consultant	Jan 2021–Aug 2022
Business Analyst, lululemon  |  Mar 2021–Aug 2022
· Helped implement digital guest verification and omnichannel benefit redemption; offered a full-time Senior Business Analyst role at the end of the engagement.
Senior Business Analyst, Starbucks  |  Jan–Feb 2021
· Conducted CRM and contract lifecycle management platform assessments through interviews with internal stakeholders, executives, and customers; developed requirements, personas, and recommendations and supported RFP facilitation.


PROFESSIONAL EXPERIENCE CONTINUED
REI	Aug 2015–Oct 2019
Principal Business Systems Analyst  |  Oct 2015–Oct 2019
Senior Business Analyst, contract  |  Aug–Sep 2015
· Led an inventory-integrity improvement project across seven systems and more than 30 interfaces to strengthen supply-chain integrations, reduce manual work, and simplify inventory visibility.
· Supported the third distribution center launch and warehouse-management upgrades; defined requirements and design for automated storage and retrieval, cycle counting, and related operational processes.
· Led IT intake integration through ServiceNow/Waypoint and Jira; helped clarify the business analyst role and broaden analysis capability across supply-chain teams.
Intelligent Incite Consulting | Owner and Consultant	2012–2015
· REI: Led business analysis for IBM Sterling order management tracks covering sourcing, fulfillment, alerts, and retail operations; owned role-based access requirements and design.
· REI: Developed business cases, process flows, and requirements for electronic payroll access and financial planning improvements; supported vendor evaluation and solution selection.
· Washington Trust Bank: Created an engagement charter and business improvement roadmap; facilitated workshops to prioritize requirements and redesign customer-service processes.
· Sur la Table: Gathered requirements for retail website improvements, analyzed workflows and wireframes, and facilitated system and user acceptance testing.
Starbucks Coffee Company	1997–2012
Senior Business Analyst / Senior Distribution Analyst / Distribution Specialist
· Supported the international Oracle ERP rollout and warehouse-system integration and conversion; standardized inventory processes across more than 50 warehouses and 17 providers.
· Managed $15 million in annual third-party logistics spend and contributed contract language, statements of work, and service-level agreements.
· Managed Kraft fulfillment transition that saved more than $120,000 annually in outbound shipping and reduced annual inter-distribution-center transfer volume by 12%.
· Led the Mexico market distribution transition from the York distribution center to a Dallas third-party logistics provider with no market disruption and more than $70,000 in annual outbound shipping savings.
ADDITIONAL EXPERIENCE
Wallis Metals | Principal / Finance Officer and Secretary  |  2019–Present
Operate family business supporting federal contracts: respond to RFQs, submit bids, and coordinate logistics and services to meet contractual requirements.
TOOLS AND METHODS
Jira, Confluence, Microsoft Teams, Codex/M365 Copilot/Claude, Excel/SmartSheet, Agile/Scrum, waterfall and hybrid delivery. Domain experience: ecommerce, ERP, cash management system, order management, warehouse management, and inventory systems.
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